Lakewood Raising the Bar Program
Recommended Best Practices
POLICE
· 100% Employee Background Checks – Including Bouncers

· 100% Server Permits

· Written Operating Procedures; Certified Employee Training on Procedures

· No Alcohol Consumption by Employees

· 100% Patron ID Check; No Service to Minors, Those Refusing to Provide ID

· WSLCB Posters on Identity Checks, Over-Service Visibly Displayed

· Affirmative Control of Bathrooms/Parking Lots/Customer Areas/Staff Visibility of Entire Bar/Lighting

· Curtail Service to, Inhibit Driving of Inebriated Customers

· Maintain Bar Incident Log 
· Call 911 Early When Trouble Starts of Before Criminal Activity Occurs 
· Adequate Staff vs. Crowd/ Compliance with Closing Hours and After Hours Service

FIRE
· Minimum of 2 Exits with lighted signs and Must be Unlocked During Business Hours

· No Open Flames-Must be in a Votive of Container

· No Pyrotechnics without a Permit

· Maintain Prescribed Occupancy Rates/Overcrowding

Indicators /Violations to Check For

Positive Indicators:
· Written Operating Procedures and Documented Employee Training on Procedures;

· WSLCB Posters on Over-Service,

· ID Checks Visibly Displayed;

· 100% Patron ID Checks On-Going;

· Firm Control of Parking Lot/Bathroom/Customer Areas 
· Employees Screened for Criminal History (Particularly Drug/Gang Activity);

· Incident Log

· Marked Exits

· Credit for 911 Calls before Crime Starts

· Maintaining Prescribed Occupancy
Violations:

· Over Service of Customers;

· No Server’s Permit for All Servers;

· Minors Drinking on Premise/ Frequenting Business
· Employees Drinking While on Duty;

· After Hours Service of Alcohol; Occupancy Violations;

· Indications of Drug Trafficking/Indiscipline in Parking Lot/Bathroom.

· Not Calling 911 before Crime Starts

· Responsible for What Happens In/Out of Business
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